vBarrie Public
LIBRARY

BOARD AGENDA

BOARD MEETING: 25-07

DATE: THURSDAY, SEPTEMBER 25, 2025, 7:00 PM

LOCATION: DOWNTOWN - ANGUS ROSS ROOM

Attendees: (Councillor), Amy Courser (Councillor), John Bicknell, Michael Sauro, Scott

Library Y%\ il L. Jessop, J. Little, L. LaFleshe, C. Vanderkruys

Regrets:

Note Taker: K. Bouffard

a O bd-=

Austin Mitchell (Chair), George Hawtin (Vice-Chair), Nigussie Nigussie

Herman, Merrisa Little, Robin Munro

Call to Order, Welcome and Land Acknowledgment

Confirmation of Agenda
Conflicts of Interest
Delegations — None

Board Development — Workplace Inclusion Charter (Rachel Szepesi, Program
Supervisor, County of Simcoe; virtual)

Consent Agenda

6.
7.
8.
9.

Board Meeting Minutes
Closed Meeting Minutes
CEO’s Report

Northwest Library Update

10.Q2 Measures of Overall Performance
11.KPIs Update
12.Downtown Library Safety and Security Report

13.Correspondence - None

14.Deferred Items

a. Financial Migration
b. Succession Management Plan

Page 1 of 2


https://hub.barrielibrary.ca/content/17636/land-acknowledgment
https://hub.barrielibrary.ca/content/23623/development-2023
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Agenda

15.1tems held from the Consent Agenda
Motion

16.Workplace Inclusion Charter Report
Motion

17.Library Kiosk
Motion

18.Board Committees
18.1 Personnel & Finance

18.1.1 2026 Budget Amendment and Requirements
Motion

18.1.2 CEO Succession Policy
Motion

18.1.3 CEO Job Description
Motion

18.2 Community & Governance
18.2.1 Announcements
19.Report of the Chair — Verbal Report
20.Date of Next Board Meeting
Thursday, October 30, 2025, 7:00 pm

21.Adjournment
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